A TOUGH CHALLENGE FOR MEDITATION
How did it work for Ron and grandma?
Last Thursday, Mrs. S. and I held my first mediation conference with a freshman student (Ron, age 15 – not his real name) and his guardian (his 81-year-old grandmother). We went to the home in West Akron and after introductions had been made, we were told that the grandmother had a stroke earlier this year.

Grandmother had called me earlier in the week indicating that Ron had not been home for three days. He had left the house on Saturday night and had not returned by Tuesday. She had called the police and the detention home. They weren't much help. I indicated to her that I would talk to Ron in my office as he was coming to school.

Grandmother was concerned about him staying out past 10 pm. on weekends, losing his key, picking up his clothes and leaving other people’s belongings alone. She was threatening to send Ron back to California (to Dad) if he ever stayed out past curfew again. Ron said he would run away before going back to California.

After talking to Ron, I called Grandmother and she okayed the mediation session for Thursday after school. We used a peer mediation work-sheet that Mrs. S. had been using at school.

The grandmother kept indicating that she would not change any of her “house rules.” I was afraid that someone 81-years-old, and having suffered a stroke, might be too inflexible and rigid for the mediation to work. But after hearing what Ron said he would do to change, Grandmother did make some minor concessions.

Both participants signed the agreement and I promised that I would continue working with Ron at school, to improve his grades (another of Grandmother's concerns). Both mediators would follow up with Grandmother after about a week.

The mediation process worked much better than I expected for this case. I’m encouraged to try it again as soon as I get a chance.
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